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PAISLEY HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD OF MANAGEMENT
FOR THE YEAR ENDED 31 MARCH 2025

The Board of Management presents its report and the financial statements for the year ended 31 March
2025, .

Legal Status

The Association is registered with the Financial Conduct Authority as a Co-operative and Community
Benefit Society (No. 2171R(S)}), the Scottish Housing Regulator as a registered social landlord (No.
HCB166) under the Housing (Scotland} Act 2010 and as is a registered Scottish Charity with the charity
number SCO35589.

Principal Activities

The principal activities of the Association are the provision and management of affordable social rented
accommeodation.,

Review of Business and Future Developments

Qur Vision is to work towards a safe, happy, healthy and thriving community.

Our mission Is {0 be a suslainable, innovative and inclusive community-led organisation.
Our Strategic goals are:

+ Modern homes — Our homes will be atiractive, safe, energy efficient, accessible and affordable.
Responsive Sarvices - Our services will be easy to access, meet local needs, demonstrate
value for money and achieve high levels of satisfaction.

+ Productive Partnerships - Our partnerships will he Integral to the success of our delfivery,
innovation, growth and community impact.

s Raesillisnt Organisation - Our organisation wilt be modetn, financially strong, well-governed, and
a great employer.

*

Our homes are a mix of refurbished traditional tenement buildings, properties purchased via Scoftish
Homes Stock Transfer Scheme and propetties built by the Association, and the table below shows the
number of homes that we manage:

Stock Type No
General Neads Affordable Housing 1258
Properties Currently Held for Refurbishment 54
Shared Ownership 1
Garage 2
Total 1312

The Association has a wholly owned subsidiary, Paisley South Properly Services ("PSPS"}, the
objective of which is to provide a factoring service to properties in blocks whers the Assoclation has a
cammon interest,




PAISLEY HOUSING ASSOCIATION LIMITED

REPORT OF THE BOARD OF MANAGEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Review of Business and Future Davelopments (Contd.}

Financial Review
The Association made a surplus In the year of £1,821,284 (2024 £1,846,169)

The Association is a member of the Scottish Housing Associations’ Pension Scheme. We now provide
a Defined Contribution option for our staff,

The SHAPS defined benefit iability as at 31 March 2025 is £587,000 (2024 £659,000). This is a
dacrease in the liability at 31 March 2025, as a result an actuarial gain totalling £104,000 for the year
has been recotded In other comptahensive income,

Further details in relation to pensions are included In the accounting policy note 18 to the financial
statements,

Paisley Housing remains In a strong financial pesition despite the angoing inflationary and interest rate
pressures.

We aim to continue to set rents that are affordable to tenants while continuing to ensure we maintain
sufficlent reserves to invest in our homes & provided services, to ensure our tenants are living in high
quallty, well managed homes in sustalnable neighbourhoods. We continuously strive to make
efficiencles in our operational costs to assist us to do this.

We have reestablished our planned programme of works as recent issues we experienced are now
passing, as the construction industry starts to seftle,

The cash surplus that we have generated will be used in the future investment to maintain the quality of
our existing homes and contribute towards our modest development programme.

Our next development a Comprehensive Tenement Improvement Scheme, including 50 flats for social
rent, this started Autumn 2024 and is due off-site Autumn 2026.

Wa continue to review our plans towards achleving Scottish Housing Net-Zero and are surrenily awalting
updated guldance from the Scottish Government. This will inform our plans and associated funding
requirements either from cash reserves or from available grants.

Performance
This report details the main activities undertaken by Paisley Housing Association and how we have
performed.

Corporate Governance

Palsley Housing Association has a Board (detalled on page 1) which is olected by members of the
Association and is made up of tenants, local residents and representalives with a wider interest in Soclal
Housling. It is the responsibility of the Board to undertake the strategy, setting of policy and overall
direction of Paisley Houslng Association. it also monitors the operational activitles of the Association
which the Exacutive Officers undertake in line with the agreed policies throughout the year, The
members of the Board undertake their work In a voluntary, unpaid capacity.
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REPORT OF THE BOARD OF MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2025
Review of Business and Future Developments (Contd.)

In addition to its strategic oversight role, the Board retain responsibility for the monitoring of particular
aspects of the busihess and receive regular reports from the Executive Officers on activitles undertaken
and performance against targets,

The Board currently has 1 active Sub-Comimittes which is responsible for Audit & Risk Management,

The Board oversees the Association’s compliance with the Scoftish Housing Regulator's ("SHR's")
reguiatory standards of Governance and Financial Management to ensure that the qualily of our
governance processes continued to improve.

During 2024 the Board presented its 6th Annual Asswrance Statement (October 24), The Board
confirmed to the bast of their knowiedge and belief that they have assurance of compliance in all
material and signiflcant ways with:

All relevant regulatory requirements set out In section 3 of the Regulatory Framework.
All relevant standards and outcomes in the Scoltish Social Housing Charter.

All relevant legislative duties.

The S8HR Standards of Governance and Financial Management.

* & & *

In particular noting action undertaken relating to Equalities and Human Rights, and Tenant Safety.

Housing Services

The Housing Management team, work with our tenants on a day to day basis to maintain their tenancies
by monitorlng the arrears on accounts and staying in touch with tenants who are struggling to pay their
rent. Additionally, they work to maintain estates, resolve nsighbourhood lssues as well as working to
allocate homes to new tenants as they bacome vacant.

The Advice team, which includes two Welfare Benefits staff and two temporary grant funded posts,
provides welfare and energy advice. The Assaciation also employs a Tenanoy Support Offlcer. These
staff provide front line support to tenants who are struggling with accessing the corract benefits, energy
advice and accessing support servicas, Additionally, they have obtalned gran! funding to continue to
assist tenants with example food and energy support vouchers and essential housshold items. As well
as working with other agencies that are also there to support our tenants.
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Review of Business and Future Developments (Contd.)
Some key statistics on our housing management and arrears Include:

Tenants Tenants Satisfaction Tenants Satisfaction
Satisfaction Survey 2019 - Survey 2016
Survey 2022
Percentage of tenants 79.% 96.% 85%
satisfied with the
contribution PHA makes
to the managemaent of
the nelghbourhood they
live in
Percentage of tenants 74% 84% 90%
who feel that the rent for
thelr property repragents
good value for money

Follow the results of the last Tenant Satisfaction Survey in 2022, the Assoclation has introduced a
Community Engagement Strategy, reviewed its Neighbourhood Antisocial Behaviour Procedure
Strategy and our service contractors to improve the services we deliver and how we better communicate
what wa do,

We are undertaking a new Tenant Satisfaction Survey in June 25 and will update our results to reflect
the updated findings.

Figures in the table below are taken from the Annual Return on the Charter (ARC):

2025 2024 2023 2022 2021
% Rent loss during the year 0.31% 0.31% 0.51% 0.83% 1.47%
Average tima to re-let 16,14 | 15.25 days | 25.10 days | 28.48 days £52.23 days
properties during the year days
Total rent arrears as a % of 1,85% 2.32% 2.43% 3.02% 2.97%
gross rental income

We continte to see improverment in these areas back to and batter than pre covid levels.

The Asset Management team manages the reactive and cyclical vepairs to our tenants” homes while
they are occupied and when they hecome empty. This includes repairs to the Inside and outslde of
tenants’ homes, arranging the annuat servicing of gas bollers and regular servicing of other
components; Inspecting our estates and other activities needed to ensure tenants' homes are healthy,
safe and secure. The team also manages the reguiar painting of stairwells and windows, as well as
working with our service contractors and our Estates Team to keep backcourts and other common areas
tidy and rubblsh free. Some of these services are managed by Houslng Management,
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Review of Business and Future Developments {Contd.)

Some key statistics on our repair's services include;

Inhouse Tenant Tenants Tenants Tenants

Satisfaction Satisfaction | Satisfaction Satisfaction

Survey 2024 Survey 2022 | Survey 2019 Survey 2014
Percantage of tenants nfa 84% 93% 95%
satisfied with the quality of
thelr home when moving In
Percentage of tenants who 1% B4% 93% 94%
were satisfied with our
repairs & maintenance
sarvice

2025 2024 2023 2022 2021

Percentage of reactive 97.24% 98.55% 96.51% 97.6% 94.0%
repairs "right first time"
Average time taken to 2.04 hours | 2.15 hours 2.41 hours 2.08 hours | 2.10 hours
complete emergency
repairs
Average fime taken to 3.27 days 3.66 days 2.22 days 2,80 days 3.86 days
complete non-
emergency repairs

Feeding Into the Community Engagement Strategy, the Asset Management Team have developed
enhanced tenant satisfaction survey processes fo capture feedback from our inhouse annual survey
and when repairs have been carried out to Improve the service.

Arnounts spent on reactive and cyclical maintenance in the year were:

2024 2024 2023 2022 20121
Day to day repairs to £906,020 | £1,044,402 £777,452 £574,056 £500,981
our homes
Cyclical repairs to our £384,086 £387,367 £487,819 £426,063 £338,652
homes
Total reactive and £1,200,106 | £4,431,769 | £1,265,271 £4,000,119 £838,633
cyclical repair costs

The Asset Management Team also ensured delivery of the replacement pregrammes to our existing
homes as well as delivering several ad hoc upgrades to other parts of tenants’ homes: such as doors

and kitchens.

Replacements 2025
Bathrooms £803,697
Boilers £160,721
Sundry Replacements £192,515
LIft Waorks £138,653
Total spent on improvements to our homes £1,295 486

The majority of the improvement pragramme was delivered through Frameworks, including IFLAIR the
framework made up of tha local RSLs,
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Review of Business and Future Developments (Contd.)

Finance and 1T
The Finance and IT tearn continued to support the work of Paisley Housing Association throughout the
year.

In particular, the IT team continued to focus on intreducing the new Housing Management Software and
developing the usa of Cloud technologies.

' During the year the Association carried out an internal audit of its procurement precesses and is working
through its action plan to improve these processes.

Human Resources and Corporate Services

The Corporate Services Officer in charge of Human Resources cantinued to support the work of Paisley
Housing Association throughout the year. :

The Chief Executive retired in July 24 and following an Optlons Appraisal eariier in the year, a new
Chief Executive started in August 24,

During the year the Association was again able to take advantage of avallable staffing grants to expand
our services to customers this will continue into 2025/286,

Other Matfers

Creditor Payment Policy
The Association's policy concerning the payment of Its trade creditors complies with the payment terms
set out by its suppliers. Wherae possible, our average payment petiod is no longer than 30 days.

Rental Income

Our rent setting procedure Is based on the size, type and facilities available to gach home, The rent
charged is reviewed annually to ensure that rents recelved cover required costs, considering
comparlsons with other local RSLs and affordability for our tenant.

24/25 was year 9 of the Assoclation's 10-year rent harmonisation process. For 24/25 the standard rent
increase was 5.5%.
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Review of Business and Future Developments (Contd.)

Risk Management Policy .
The Board has a formal risk management pracess to assess business risks and implement risk
management strategies. This ihvolves identifying the key risks to the Association, assessing their
potential impact and likelihood of occurrence, and then identifying the means by which we mitlgate the
risks where efficient to do so,

The Assaciation holds a strategic risk reglster which is regularly reviewed and monitorad,

The Board has set policies and procedures which Include internal controls to cover the following:
+  Gonsideration of the type of risks Paisley Housing Association faces;
+ The level of risk which it regards as acceptable.
¢« The likelihood of the risks concerned materialising.
+  The Assoclation’s abillty to reducs the incidence and impact on it of risks that matetiafise; and
+ Management of the costs of operating particular controls, relative to the benefit obtained.

tn order to ensure that these policles are adhered to, management has:

+  The responsibility to implement the Board's policies and to identify and evaluate risks for the
Board's consideration,

+  Communlcated that employees have responsibility for internal control as part of their
accountability for achieving objectives,

+ Embedded the control system in the Association’s aperations so that it becomes part of the
culture of Paisley Housing Association.

+ Developed systems to respond quickly to evolving risks arising from factors within the
Association and to changes in the external environment; and

+  Included procedures for reporting fallings to appropriate lavels of management together with
details of corrective action baing taken.

The Board reviews the adequacy of the Association's current internal controls. Assisted by third party
internal audit,

Review and monltoring of Risk and Audit has been delegated from the Board to the Audit & Risk
Committes, who repotted to the full Board annually.

During 24/25 the Association employed specialfst consultants to review landlord safety and our
procurement processes. The association is now working thraugh the related actlon plans,

Budgetary Process
Each year the Board approves the five-year financial plan linked to the Business Plan, the Board
updated its Business Plan in May 2025 for the perlod April 2025 to March 2028,
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FOR THE YEAR ENDED 31 MARCH 2025

Review of Business and Future Developments (Contd.)

Financial Performance is monltored and relevant action taken, if needed, throughout the year, with
quarterly reporting to the Board, highlighting variances from annual budget and updated projections for
the year end where necessary. Operational KPls are also reported 6 monthly to the Board

Approval procedures are in place in respect of major areas of risk such as procurement and treasury
management.

Treasury Management

Paisley Housing Association has an active treasury management function which operatas in accordance
wlth the Rules and Financial Regulations. The assoclated Policy and Procedures are approved by the
Board.

in this way the Association manages its borrowing arrangements to ensure that it is always able to meet
its financial obligations as they fail due, while minimising excess cash and liquid resources held, as far
as possible, ‘

Palsiey Housing Assoclation, as a matter of policy, does not enter Into financial transactions of a
spectlative nature.

At 31 March 2025 the Assoclatlon has a mix of fixed and varlable rate borrowings,

No new borrowing took place durlng 24/25. Currently no new borrowing is required for the new
Comprehensive Tenant Improvement Schema in 2025, However this will continue to be monitored and
has horrowing has been agreed in principle, if required, :

Quality and Integrity of Staff

The integrity and competence of staff is ensured through our high standards for recrultment and the
subsequent training and development of our staff. High quality personnel are seen as anh essential part
of the control environment and the ethical standards expected are communicated through the Executive
Officers. Our staffs also have oppottunities to take part in a range of training actlvities o enhance and
refresh their skills and knowledge.

Employea Invoivement and Health and Safety
Paisley Housing Association encourages employee involvement in all major operational initiatives and
In maintaining Health and Safety standards in all areas.

Disabled Employees

Applications for employment by disabled persons are glven full and fair consideration for all vacancies
in accordance with their particular aptitudes and abilitles. In the event of employees becoming disabled,
avery effort Is made to make modifications to their working environment or relrain them in order that
their employment with the Association may continue, It is the policy of Paisiey Housing Assoclation that
training, career development and promotion opportunities should be available to all employees.
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REPORT OF THE BOARD OF MANAGEMENT
FOR THE YEAR ENDED 31 MARCH 2025

Future Prospects
Paisley Housing Association will continua with its policy of improving the guality of housing and housing
services within its community, working with its existing and new partners,

&
The Association continues to work with the Scottlsh Government, Renfrewshire Council and the
remaining owners in the 5 tenement blocks In Palsley due to be comprehensively refurbished in
2025/26. Resulting in 50 good quality flats for PHA to socially rent out,

The Association continues to invest further in automation and mare flexible working out with the office
and assist in the development of traineas through participation in various the Scoitish Government
thitiatives,

Board of Management and Executive Officers
The members of the Board of Managerment and the Exscutive officers are listed on page 1.

Each member of the Board of Management holds one fully pald share of £1 in the Association, The
Executive Officers hold no interest in the Association's share capital and, although not having the legal
status of directors, they act as executives within the authority delegated by the Board of Management.

The members of the Board of Managemant are also trusteas of the charlty. Members of the Board of
Management are appointed by the members at the Assoclation's Annual General Meeting.

Statement of Board of Management’s Responsibilities

- The Co-operative and Community Benefit Societies Act 2014 requires the Board of Management to
prepare financlal statements for each financial year that give a true and fair view of the state of affairs
of the Association and of the surpius or deficit of the Association for that period. In prepanng those
financlal statements the Board of Management is required to:

+ select suitable accounting policles and then apply them consistently.
* make judgements and estimates that are reasonable and prudent.

» state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained In the financlal statements.

« prepare the financlal statements on a golng concern basis unless it is inappropriate to presume
that the Association will continue In business; and

« prepare a statement on internal financlal control.

The Board of Management is responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Association and to enable them to: ensure
that the financial statements comply with the Co-operative and Community Benefit Societies Act 2014,
the Housling (Scofland} Act 2010 and the Detaermination of Accounting Requirements 2024, |t is also
responsible for safeguarding the assets of the Assaclation and hence for taklng reasonable steps for
the prevention and detection of fraud and other irregularities. It is also responsible for ensuring the
Assaoclation's suppliers are pald promptly.

10
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Golng Concern

Based on its budgstary and forecasting processes the Board of Management has a reasonable
axpectation that the Association has adequate resources {0 continue In operational existence for the
foraseeable future; therafore, It continues to adopt the going concern basis of accounting In preparing
the annual financial statements.

Statement on [nternal Financial Conérol

The Board of Management acknowledges its ultimate responsibility for ensuring that the Association
has In place a system of controls that is appropriate for the business environmant in which it aperates.
These controls are designed to give reasonable assurance with respect to!

+ the reliabllity of financlal Information used within the Assoclation, or for publication;
+ the maintenance of proper accounting records;
» the safeguarding of assets against unauthorised use or disposlition.

it is the Board of Management's responsibility to establish and maintain systems of internal financlal
control. Such systems can only provide reasonable and not absolute assurance against material
financial misstatement or loss. Key elements of the Association's systems include ensuring that;

« formal policles and procedures are in place, including the ongoing documentation of key
systems and rules relating to the delegation of authority, which allow the monitoring of confrols
and restrict the unauthorised use of Association's assets; ‘

« experienced and suitably qualified staff take responsibliity for important business funhctions and
annual appraisal procedures have been established to maintain standards of performance;

« forecasts and budgets are prepared which allow the management team and the Board of
Management to monitor key business risks, financial objectives and the progress being made
towards achiaving the financial plans set for the year and for the medium term;

« quarterly financlal management reports are prepared promptly, providing relevant, reliable and
up to date financial and other information, with significant variances from budget being
investigated as appropriate;

o regulatory returns are prepared, authorised and submitted promptly to the relevant regulatory
bodies;

« all significant new Initiatives, major commitments and investment projects are subjsct to formal
authorisation procedures, through the Board of Management;

» the Board of Management receives reports from management and from the external and
internal auditors to provide reascnable assurance that control procedures are in place and are
being foliowed and that a general review of the major risks faclng the Association Is undertaken;

« formal procedures have been established for instituting appropriate action to correct any
weaknesses identified through internal or extarnal audit reports.

The Board of Management has reviewed the effectiveness of the system of internal financial contral in
existence In the Association for the year end 31 March 2025. No weaknesses were found in the internal
financial controls which resulted in material losses, contingencies or uncettainties which require
disclosure in the financial statements or in the audilor's report on the financlal statements.

Donations
During the year the Association made charitable donations of £nil (2024 - £nil).

11
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Disclosure of Information fo the Auditor

The members of the Board of Managemaent at the date of approvai of these financiat statements have
confirmed, as far as they are aware, that there is no refevant information of which the auditors are
unaware, They confirm that they have taken all steps that they ought to have taken to make themsaelves
aware of any relevant audit information and to establish that it has been communicated to the auditors.

Auditor
A resolution to reappoint the Auditors, Alexander Sloan LLP, Accountants and Business Advisars, will

he proposed al the Annual General Meeting.

SANDRA MARSHALL
Sacretary

271812025
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 PAISLEY HOUSING ASSOCIATION LIMITED

REPORT BY THE AUDITORS TO THE MEMBERS OF
PAISLEY HOUSING ASSOCIATION LIMITED
ON CORPORATE GOVERNANCE MATTERS

In addition to our audit of the financial statements, we have reviewed your statement on page 11
concerning the Assaciation's compliance with the information required by the Regulatory Standards in
respect of internal financial controls contained in the publication “Our Ragulatory Framework" and
assoclated Regulatary Advice Notes which are fssued by the Scottish Housing Regulator.

Basis of Oplnicn

We carried out our review having regard te the requirements to corporate governance matters within
Bulletin 2006/5 issued by the Financial Reporting Council. The Bulletin does not require us to review
the effectiveness of the Assoclation’s procedures for ensuring compliance with the guidance notes, nor
fo investigate the appropriateness of the reason given for non-compliance.

Opinion

In aur aplnion the Statement of Internal Financial Control on page 11 has provided the disclosures
required by the relevant Regulatory Standards within the publication “Our Regulatory Framework” and
associated Regulatory Advice Notes issued by the Scottish Housing Regulator In respect of internal
financial controls and is consistent with the information which came to our attention as a result of our
audit worlk on the financial statements.

Through enquiry of certain members of the Board of Management and Officers of the Associatlon and
sxamination of relevant documents, we have satisfied ourselves that the Board of Management's
Statement on Internat Financial Control appropriately reflects the Assoclation's compliance with the
information required by the relevant Regulatory Standards in respact of internal financial controls
cohtained within the publication “Our Regulatory Framework" and associated Regulatory Advice Notes
issued by the Scottish Housing Regulatar in respect of internal financial controls.

ALEXANDER SLOANLLP ‘
Accountants and Business Advisers
* Statutory Auditors L\

GLASGOW | Alexander Sloan

Accountants and Business Advisers

13




PAISLEY HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF PAISLEY HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2025 ‘

Opinion

We have audited the financial statements of Paisley Housing Association Limitad (the ‘Assoclation’) for
the year ended 31 March 2025 which comprise the Statement of Comprehensive Income, Statement of
Financial Pasition, Statement of Cash Flows, Statement of Changes in Equity and related nofes,
including a summary of significant accounting policles. The financial reporting framework that has been
applied In their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 *“The Financial Reporting Standard applicable in the UK and Republic
af Iraland” {United Kingdom Generally Accepted Accounting Practice),

in our opinion the financial statements:

» give a true and falr view of the state of the Association's affairs as at 31 March 2025 and of the
surplus for the yeat then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

« have been prepared in accordance with the requirements of the Co-operative and Community
Benefit Societies Act 2014, the Housing (Scotland) Act 2010 and the Determination of
Accounting Requirements 2024,

In our opinion the exemption granted by the Financial Conduct Authority from the requirement to
prapare Group Accounts is applicable as the amounts involved are not material.

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (iSAs (UK)) and
applicable faw. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements saction of our report. We are independent of
the Association in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the United Kingdom, Inciuding the Financial Reporting Council’s Ethical Standard and we
have fulfilad- our other ethical responsibilities in accordance with thesa requirements. We believe that
the audit svidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. .

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Board of Management use of the going
concern basis of accounting in the preparation of the financial statements s appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Association's
ability to continue as a going concern for a period of at least tweive months from when the financial
statements are authorised for issue.

QOur responsibifities and the responsibllities of the Board of Management with respect to going concern
are described in the relevant sectlons of this report.

Other Information
The Board of Management Is responsible for the other information. The other Information comprises
the Information contained in the annual report, other than the financial statements and our auditor's
report thereon. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in cur report, we do not express any form of assurance
conclusion thereon.

14




PAISLEY HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF PAISLEY HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2025 (continued)

Other Information (Contd.)

in connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be matertally misstated, If
we identify such material Inconsistencies or apparent materlal misstatemants, we are requlred to
determine whether there Is a material misstatement In the financial statements or a material
misstatement of the other information. If, based on the work we have performad, we conclude that there
is a matertal misstatement of this other information, we are required to report that fact,

We have nothing to repart In this regard.

Matters on which we are required to report by exception
We have nothing ta repart in respect of the following matters whete the Co-operative and Communlty
Benefit Societies Act 2014 require us to report to you If, in our opinion:
« proper books of account have not been kept by the Association in accordance with the
requirements of the legisiation;
« a satisfactory system of control over transactions has not been maintained by the Association
in accordance with the requirements of the legislation;
« the Statement of Comprehensive income and Statement of Financial Position are not in
agreement with the books of account of the Association; or
« we have not received all the Information and explanations we require for our audit.

Responsibilities of the Board of Management .

As explained more fully in the statement of Board of Management's responsibilitias as set out on page
10, the Board of Management is responsible for the preparation of the financial statemenis and for
heing satisfied that they give true and falr view, and for such internal control as the Board of
Management determines is necessary to enable the preparation of the financial statements that are
frae from material misstatement, whather due to fraud or etror.

In preparing the financlal statements, the Board of Management is responsible for assessing the
Association's abillty to continue as a going concern , disclosing, as applicable, matters related to golng
concern and using the going concern basis of accounting unless the Board of Management either intend
to llquidate the Assaclation or to cease operations, or have no realistic altermnative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are fo obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to Issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when It exists,
Misstatements can arise from fraud or eror and are considered material i, individually or in the
aggregate, they could reasonably be expecied to influence the economic decisions of users laken on
the basis of these financial statements,

Irregularities, Including fraud, are instances of non-compliance with laws and regulations, We design
procedures in line with our responsibilities, outlined above, to detect material misstatements In respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
Irregularities, including fraud is detailed below:
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PAISLEY HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT 7O THE MEMBERS OF PAISLEY HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2025 (continued)

The extent to which the audit was considered capable of detecting irregularities including fraud
Our approach to identifying and assessing the tisks of material misstaternent in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and reguiations;

» we galned an understanding of the legal and regulatory framework applicable to the Association
through discussions with the Board of Management and other managsment, and from our wider
knowledge and experlence of the RSL sector;

+ we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the Assoclation, including the Co-
operative and Community Benefit Societies Act 2014 (and related regulations), the Housing
(Scotland) Act 2010 and other laws and regulations applicable to a registered social housing
provider in Scotland, We also considered the risks of non-compliance with the other
requirements imposed by the Scottlsh Housing Regulator and we considered the extent to
which non-~-compliance might have a material effect on the financial statements.

+ we assessed the extent of compliance with the laws and regulations Iidentified above through
making enquiries of management and inspecting legal correspondence; and

« Identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibifity of the Assocciation's {inancial statements to material misstatement,
including obtalning an understanding of how fraud might ocour, by:
« making enquiries’ of as to where they considered there was susceptibility to fraud, their
knowladge of actual, suspscled and alleged fraud; and
« considering the internal controls in place to mitigate risks of fraud and non-compliance with
laws and regulations.

To address tha risk of fraud through management bias and override of contrals, we:
« performed analytical procedures to identify any unusual or unexpected relationships;
« tested journal entries to identify unusual transactions;
« assessed whether judgements and assumptions made in determining the accounting estimates
set out in Note 1 were Indicative of potential bias; and
» Investigated the rationale behind significant or unusual transactions,

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
pracedures which included, but were not limited to:

+ agreeing financlal statement disclosures to underlying supporting documentation;
reviewing the minutes of meetings of those charged with governance;
enquiring of management as to actual and potential litigation and claims,
reviawing the Assoclation's Assurance Statement and assoclated supporting information; and
requesting cotrespondence with the Scottish Housing Regulator. HMRC and the Association’s
legal advisors.

* * = o
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PAISLEY HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF PAISLEY HOUSING
ASSOCIATION LIMITED FOR THE YEAR ENDED 31 MARCH 2025 (continued)

The extent to which the audit was considered capable of detecting irregularities including fraud
{Contd.)

There are inherent limitations In our audit procedures descriped above. The more removed that laws
and ragutations are from financlal transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards aiso limit the audit procedures required to identify non-compliance with
laws and regulatlons to enquiry of the Directors and other management and the inspectlon of regulatory
and legal correspandence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located aon the
Financial Reporting Council's website at: hitp:/fwww.fre.org.uk/auditorsresponsibifities. The description
forms part of our audit report.

Use of our Report

This report is made solely to the Assoclation's membets as a body, in accordance with Part 7 of the Co-
operative and Community Benefit Socleties Act 2014, Our audit work has been undertaken so that we
might state to the Assaciation’s members those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Assaciation and the Assaoclation's members as a body, for our
audit work, for this raport, or for the opintons we have formed. :

ALEXANDER SLOAN LLP ‘
Accountants and Business Advisers

Statutory Auditors L \
GLASGOW

Alexander Sloan .
Accountants and Business Advisers
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PAISLEY HOUSING ASSOCIATION

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 2025

Revenue

Operating costs

OPERATING SURPLUS

Gain on sale of housing stock
Interest recelvable and other Income
Interest payable and similar charges

Other Finance income/(charges)

SURPLUS FOR THE YEAR

Other comprehensive incoimne
Actuarial gains/{losses) on deflned benefit

TOTAL COMPREHENSIVE INCOME

Notes

20

The results relate whally fo continuing actlvities,

The notes on pages 22 to 40 form an integrat part of thess financial statements.

2025
£ £
8,448,661
6,610,103
1,838,558
324,333
(309,597)
(32,000)
(17,264)
1,821,204
104,000
1,925,294

18

2024
£ £
8,355,734
6,636,808
1,718,926
208,774
266,799
(332,330
(13,000)
127,243
1,846,169
(375,000)
1,471,169




PAISLEY HOUSING ASSOCIATION

STATEMENT OF FINANCIAL. POSITION AS AT 31 MARCH 2025

Notes 2025 2024
£ £ £

NON-CURRENT ASSETS

Housing properties - depreciated cost 12 52,602,391 52,415,571
Other tangible assets 12 1,684,844 1,501,433
Intangible assets 12 115,185 98,653
Investments 13 2 2

54,402,422 54,015,559
CURRENT ASSETS
Recelvables 14 491,645 689,014
investmenis 5 7,416,771 4,873,077
Cash and cash equivalents 16 2,697,661 .+ 3,785,085

10,306,077 9,347,156
CREDITORS: Amounts falling due 17 {2,086,534) (1,968,624)
NET CURRENT ASSETS 8,219,543 7,378,532
TOTAL ASSETS LESS CURRENT 62,621,965 61,394,091
CREDITORS: Amounts falling due 18 ~ (4,811,396) (5,287,350)
PENSIONS AND OTHER
Scoftish housing assoclation pension 20 {687,000) (659,000}
(587,000} {655,000)

DEFERRED INCOME
Social housing grants 21 {27,762,712) (27,912,177)

(27,762,712) (27,912,177)
NET ASSETS 29,460,857 27,535,564
EQUITY
Share capltal 22 20 21
Ravenue reserves 30,047,837 28,194,543
Penslon raserves {587,000) {659,000)

29,460,857 27,535,564

The financial statements were approvad by the Board of Maniagement and authorised for issue and signed
on their behalf on

Board Member - Board Member Secrefary
The notas on pages 22 to 40 form an lntegrai part of these financial statements.
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PAISLEY HOUSING ASSOCIATION

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2025

Surplus for the Year

Adjusiments for hon-cash ltems:
Depreciation of tangible fixed assats
Amartisation of intangible assefs
Amortisation of capital granis
Gain on disposal of tangible fixed assatls
Nan-cash adjustments to pension provislohs
Share capital written off

Interest recelvable
interest payable

Operating cash flows before movements in
working capital

Change in debtors

Change In creditors

Net cash inflow from operating activities

Investing Activities

Acquisition and construction of properiles
Purchase of Intangible Fixed Assels
Purchase of other fixed assels

Sodial housing grant received

Seclal housing grant repaid

Changes on short term deposils with banks
Proceeds on disposal of housing properties

Net cash outflow from investing actlvitles

Flnancing Activities

Interest received on cash and cash squivalents
Interest paid on loans

Loan principal repayments

Share capital issued

Net cash outfiow from financing activitles

Decrease in cash

Opening cash & cash equivalents

Closing cash & cash équivalents

Cash and cash equivalents as at 31 March
Cash

Notes

12 2,082,602
12 56,464
21 (1,134,370}

32,000
22 (3)

197,369
108,577

(2,187,026)
(72,098)
(292,717)
994,586
(6,681)
(2,243,694}
26,909

324,333

(309,597}

(466,621)
22 2

23

23

2025
£

1,821,294

1,035,693
(324,333)
309,597

2,842,251

305,946

3,148,197

{3,783,718)

(451,883)

(1,087 404}
3,785,065

2,697,661

2,697 661

The notes on pages 22 to 40 form an integral part of these financlal statements,

20

2,395,176
41,045
(1,396,861)
(206,774)
13,000

9

(464,491)
163,333

(1,678,701)
(10,476)
(20,976)
283,714
(14,234)

(4,873,077)
236,722

266,799
(332,330)
(458, 166)

2024
£

1,846,169

846,577
(266,799)
332,330

2,758,277

(311,158)

2,447,118

(6,077,028)

(523,696)

(4,153,605}
7,938,670

3,785,065

3,785,065
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS

1. PRINCIPAL ACCOUNTING POLICIES

Statement of Compliance and Basis of Accounting

These financial statements ware prepared In accordance with Financlal Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Statement of
Recommended Practice for soclal housing providers 2018. The Assoclatich Is a Public Benefit Entity in
terms of its compliance with Financial Reporting Standard 102, applicable for accounting periods on or
after 1 January 2019. They comply with the Determination of Accounting Requlrements 2024, A
summary of the principal accounting policies is set out below

Revenue

Revenue comprises rental and service charge Income receivable In the perlod, income from shared
ownership flrst tranche sales, other services provided, revenue grants receivable and government grants
released o income In the period,

The Association recognises rent receivable net of losses from volds, Service Charge Income (net of
voids) Is recognised with expenditure as i is incurred as this Is considered {o be the point when the
service has been performed and the revenue recognition criteria is met.

Government grants are released to income over the expected useful life of the asset to which they relats,
Revenue grants are receivable when the condltions for receipt of the agresd grant funding have bheen
met,

Ratirement Benetits

The Assoclation participated in the Scottish Housing Association Pension Schemae (SHAPS) a muiti-
employer defined benefit scheme. In 2021, the Assaciation left the defined bensfit scheme and moved to
the SHAPS defined contiibution scheme. The Assocaltion still has a liabilily to the defined benefit
scheme due to the past service deficit. Retirement benefits to employees of the Assoclation are funded
by the contributions from alt participating employers and employees In the Scheme. Payments are made
in accordance with periodic caleulations by consulting Actuaries and are based on penston cosis
applicable across the varfous parficipating organisations taken as a whale. The Asaociation accounts for
this scheme as a defined benafit pension scheme In accordance with FRS 102,

Going Concern

On the basis that the Board of Management has a reasonable expectation that the Association has
adequate resources to continue In operational existence for the foreseeable future, the Assoctation has
adopled the going concern basis of accounting in preparing these financial statemants.
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (continued)

4. PRINCIPAL ACCOUNTING POLICIES (continued.)

Housing Properties

Houshg properties are held for the pravision of soclal housing, Houslng praperties are stated a cost less
accumulated depreciation and Impairment fosses, Cost Includes acquisition af land and buildings and
developmett cost. The Asseclation depreclates housing propariles over the useful fife of each major
compaonent, Housing under construetlon and land are not depraciated.

Componant Usaful Ecanomic Life
Land Not depreciated
Struclure Over 50 years
Roofs Qver 30 years
Bathreoms Over 25 years
Windows Over 25 years
Elaclrles Over 30 years
Entrance Deors Over 30 years
Closa Doors ’ COver 20 years
Internal Doors Over 35 years
Door Entry QOver 15 years
Kitchen Over 15 years
Heatlng - Bollers Over 12-yaars
Heating - Radlators Over 28 years
Lifta QOvar 30 years
Multi (Bafconles) Ovar 30 years
Smoke AlarmiHeat Bateclors Over 10 yaars
Renider Over 40 yaars

During the previous ysar the Assaclation reviewad the iife of its companents. Following the raview a
number of cormpeonants Iivas were updated: Ballers to 12 years {proviausly 14 years), Roofs to 30 years
(previously 40 years) and Render to 40 ysars (previously 50 years}). This has resulied In an Increase to
the depreciation charge of £405,533 In the previous year and also an additional amortizatian to deferted
grants of £371,666 in 2023/24,

Depreciation and Impalrment of Other Tangible Assets

Non-currant assets are slated at cost less accurwialed depraclation. Dapreclation fs charged over the
expectad economic useful lives of lhe assets at the foliowing annual rates:

Assel Calagory Dapraclallon Rote
Office Premises 4% Stralght Line
Fumlture, Filtings and Equipment 20% Siralght bine

The carrying values of non-current assels are raviawed for impairment at the end of each reporiing
period,

Soclal Housing Grants and Other Capital Grants

Soclal housing granis and olher capital grants are accotinted for using the Accrual Method as outlined in
Sectlon 24 of Flnancial Reporling Slandard 102. Grants ara lreated as deferred Income and recognised
in Ingome on a systemalic basia over the expoclad useful Bfe of the property and assets to wiich they
relate.

Sacial housing grant atiributed to iadividual components Is weittan off to the statemant of comprebensive
Income when these companents are replacad,

Altholigh saclal housing grant Is traated as & grant for accounting purposes, it may naverthelsss bacome
repayable In certain clrcumstances, such as the disposal of certaln assats. Tha amaount repayable wauld
be restricted to the nel pracesds of safe.

Sales OF Housing Properiies

First iranche shared ownership disposals are credited to Wurnover en campletion. The cost of conslruction
of thesa sales 1s lakan to operallng cost. in accordance with the statement of recommended pracice,
disposals of subsequent lranchas are treated as non-current assel dispogals with the galn or less on
disposal shown In the statement of comprehensive income.

Dlsposals under shared equlty schemes are accounted far in the statement ol comprahensive Income.

The remalning aquity in the property s ireated as a non-current asset Invesiment, which Is matchad with
the grant recelved,

Taxation

The Assoclatlon is a Reglstersd Scottlsh Charlty and is not llable (o taxatlon on lts charitable activilies,
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
MOTES TO THE FINANGIAL STATEMENTS (Continued)

1. PRINCIPAL ACCOUNTING POLICIES {conlinued.)

Leases

Costs In respect of operating feases are charged to the Statement of Comprehensive Income on a
stralght line basls over {he loase term. Assets held under finance leases and hire purchase contracts
are capltalised In the Statement of Flnancial Position and are depreciated over thelr usefd lives or the
term of lhe lease whichever Is shorter.

Works to Existing Propetiies

The Association capitalises major repalrs expendliure where these works result In an ephancement of
sconomic benafits by Increasing the net rental stream over the life of the property, a materlal reduction in
future maintenance costs, ar a significant extention of the life of the proporty.

Gapiltailsation Of Development Qverheads
Directly attributable development administration coats relating to ongoing development activities are
capliallsed.

Borrowing Costs

Interast incurred on financing a development Is capltalised up to the date of practical completion of the
schemea. All other borrowing costs are expensed 1o the stalemend of comprehensive income using the
effective inlerest rate method,

Property Development Cost

The proportion of the development cost of shared ownership properties expected (o ba disposed of as a
first {ranche sale is held in curvent assets uniil it is disposed of. The remaining part of the development
cost Is treated as a non-clirrent assel. Surpluses made on the disposal of flrst tranche sales are taken to
the Staterent of Comprehensive Income,

Properly developments that are intended for resale are included In current assets untif disposal.

Basis of Consolidation

The Assoctation has obtained exemption from the Financlal Conduct Authorily from preducing
Consolldated Financlal Statements as provided by Section 14{2A) of the Frlendly and Industrial and
Provident Socielles Act 1968, The financlal statersents for Paisley Housing Assoclalion present
Informatlon about it as an individuai undertaking and not about the group,

Flnanclal Instruments - Basic

The Assoclation classes all of Its locans as basle financlal Instruments Including agreements with braak
clauses. The Assoclatlon recognises basic financial instruments In accordance with Section 11 of
Finandial Reporting Standard 102,

Cash and Liguld Resources

Cash comprises cash al bank and in hand, deposits repayable on demand less overdrafts. Liquld
rasousces are current asset Invesiments that can't be disposed of without penalty and are readily
convartible into amounls of cash al thelr carrying value.

impairment

The Association asseses at the end of each accounting period whether there are Indications thal a non-
current asset may be impaired or that an Impalrment loss previously recognised has fully or partlally
reversed.

Where the carrying value of non-current assets Is less that thelr recoverable amounts the shorifall Is
recognised as an impalrment loss in the Statement of Comprehenslve Income. The recoverable amount
is the higher of the fair value less costs 1o sell and value-in-use of the asset based on its service
potantiatl.

Impaiment losses previously recognised are reversed if the reasons for the impairment joss have
caasad o apply. Reversals of impairment lossaes are recognised in the Staternent of Gomprehensive
Income.
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS {contlnued)

1. PRINCIPAL ACCOUNTING POLICIES (continued.)

Key Judgements and estimates made in the application of Accounting Policies

The preparailon of financial statements requires the use of certain accounting judgements and
accounting estimates. It also requires the the Association to exerclse judgement In applying the it's
accounting palicles. The areas requiring a higher degree of judgement, ar complexity, and areas where
assumptions or estimates are most signficant to the financial statements are disclosed below.

Key Judgements
a) Catogorisation of Housing Propertias

In the judgernent of the Board of Managemant the entirety of the Assaclation's housing stock is held for
soclal benefit and Is therefora classified as Praperty, Plant and Equipment in accordance with FRS 102,

b) Identification of cash generating units
The Board of Management considers its cash-generating units to be the schemes In which it manages
its housing property for assel management purposes,

¢} Financial instrument break clauses

The Board of Management has considered the break clauses atlached to the financial Instruments that it
has In place for Its loan funding. In thelr judgement these break clauses do not cause the financial
Instrument to be classified as a complex financial instrument and therefore they meet the definltion of a
bastc financial instrument.

d) Pension Liabhily

The Association parlicipated in a defined beneflt pension scheme arrangsment with the Scotilsh Housling
Assoclation Pension Scheme, The fund is administered by the Penslons Trust, The Pension Trust have
developed a method of cafculating each member's share of the assets and liabilities of the scheme, The
Association has declded that this method is appropriate and provides a reasonable estimate of the
pension assets and liabllittes of the Assaclation and has therefore adopted this valuation method.

Estimation Uncertainty

a) Rent Arrears - Bad Debt Provision
The Association assesses the recoverability of rent arrears through a detailed assessment pracess
which considers the age of arrears.

b} Life Cycle of Components
The Assodlation estimates the useful lives of major components of its housing property with refarence to
surveys carried ot by external qualified surveyors.

¢) Useful life of properties, plant and equipment .

The Asscciation assesses the useful life of its properties, plant and equipment and estimates the annual
charge fo he depraciatad based on this assessment.

d) Defined pension lability

in determining the value of the Associalion's share of defined benefit penslon scheme assefs and
obligations, the valuation prepared by the Schems actuary includes estimates of Hife expectancy, salary
growlh, inflation and the discount rate on corporate bonds. The contingent liability note contains more
informaitoh oh estlamtion uncertalnty in relation to pension benefits.

e} Covid 19

The pandernic has caused uncertalnties in relation to the value of assets and fulure operations of the
Associatlon golng forward. The Board of Management has to the best of lis ability conslderad what
impact the restrictions, Imposed as a result of the pandemic, may have on the Association and have
taken action to mifigate the impact wherever possible.

25




PAISLEY HOUSING ASSOCIATION

FINANGIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS {continued)

2. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT

2025 2024
Operating Operating
Operating surplus / Operating  surplus /
Notes Turnovar cosls {deficit) Turnover costs {deftcit)
£ £ £ £ £ £
Afferdable feliing activitias 3 8,363,422 6,543,787 1,819,635 8,273,850 6,616,098 1,657,752
Other Actlvitles 4 85,230 66,316 18,923 81,884 20,710 61,174
Total 8,448,661 6,610,163 1,838,558 8,385,734 6,636,808 1,718,926
3. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT
FROM AFFORDABLE LETTING ACTIVITIES
Ganeral
Neeads Shared 2025 2024
Housing  Ownership Total Total
£ £ £ £
Revenue from Lettings
Rant raceivable nat of service charges 6,810,636 4,081 6,814,717 6,407,243
Service charges recelyaable 384,712 - 384,712 347,607
Gross Incoma from rent and service charges 7,195,348 4,081 7,199,428 6,754,850
Less: Rent losses fram voids 22,699 - 22,5499 24,041
Income from rents and service charges 7,472,749 4,081 7,176,830 6,730,809
Grants refeasad from deferred incoms 1,133,805 565 1,134,370 1,396,861
Revenue grants from Scollish Minislers 52,222 - 52,222 146,180
Total turnover from affordabia letting activities 8,358,776 4,846 8,383,422 8,273,850
Expenditure on affordable letiing activities
Management and malntenance adininistration costs 2,468,233 - 2,488,233 2,130,311
Service cosls 441,038 - 441,038 491,449
Planned and cyclical maintenance, inciuding major repairs 718,892 - 718,802 617,435
Reactive malnlenance cosis 908,020 - 908,020 1,044,402
Bad Debts - renls and service charges 8,540 . 8,540 30,020
Depraclation of affordable lef properties 1,980,382 682 1,081,064 2,302,471
Operating costs of affordable leiting activitias 6,543,105 682 6,643,787 6,616,098
Opearating surplus on affordable letfing activities 1,815,671 3,964 1,819,635 1,687,752
2024 1,663,813 3,939
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (contlhued)

5. OFFICERS' EMOLUMENTS

2025 2024
£ £

The Officers are defined In the Co-operative and Community Benefit
Socloties Act 2014 as the members of the Board of Management, managers
Aggregate emoluments payable fo Officers with emolumants greater than
£60,000 (excluding pension contrlbutions} 213,086 279,890
Pension contributions made on behalf on Officers with emoluments greater
than £60,000 28,550 38,001
Emoluments payahis to Chief Exacutive * {excluding pension contributions) 84,854 82,386
Penslon contributions paid on behaif of the Chief Executive * 7.875 11,161
Total emoluments payable to the Chief Executlve * 92,729 93,547
Total emoluments pald fo key management personnel {excluding pension
cantributions) 297,940 279,880

The number of Officers, including the highest paid Offlcer, who received emoluments, incleding pension

Number Number

£60,001 lo £70,000 1 -
£70,001 to £80,000 g - 3
£80,001 to £90,000 3 -
£90,001 to £100,000 - 1

* During the year there were 2 serving officers, the disclosure above is the combined emoluments for the
role of Chief Executive Officer,

6. EMPLOYEE INFORMATION

2025 2024
No. No.
Average monthly number of fult time squivalent persans employed during the
year 38 36
Average total number of employees employed during the year 41 36
Staff cosls were: £ £
Wages and salaries 1,424,727 1,292,431
Natlonal Insurance cosfs 136,092 112,814
Pansion cosls 182,003 167,270

1,741,822 1,672,515
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PAISLEY HOUSING ASSOCIATION

FINANGIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (continued)

7. GAIN ON SALE OF HOUSING STOCK

2025 2024
£ £
Sales proceeds - 262,625
Cost of sales - 56,851
Galn on sale of housing stock - 206,774
8. INTEREST PAYABLE AND SIMILAR CHARGES
2028 2024
£ £
On bank loans and overdrafts 309,687 332,330

309,587 332,330

9. SURPLUS FOR THE YEAR

2025 2024

Surplus For The Year Is stated after charging/(crediting). £ £
Depreclation - non-current assets 2,082,602 2395176

{ oss on component disposals (7,768) {11,551)
Auditors’ remuneratlon - audit services 9,600 9,600

10. CORPORATION TAX

The Assaclation is a Reglstered Scottlsh Charity and is not llable to United Kingdom Corporation Tax on
its charitable activitias.

11. OTHER FINANCE INCOME / {CHARGES)

2025 2024 |
£ £
Net interest on penslon obligations (32,000)  {13,000) |
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PAISLEY HOUSING ASSOCIATION

FINANGIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (continued)

12. NON-CURRENT ASSETS

(a) Housing Housing Housing
Praoperties Praperties Properties Sharad
Held In course of Ownership
for Letting  Construction Completed
£ £
GOsT
At 1 Aprll 2024 84,870,116 2,322,921 37,915 87,230,952
Additions 1,254,628 932,400 - 2,187,025
Disposals (527,049) (9,461) - {536,510}
Transfars 972 {972) - -
At 31 March 2025 85,598,664 3,244,888 37,915 88,881,467
DEPRECIATION
At 1 April 2024 34,795,589 - 19,782 34,815,381
Charge for Year 1,872,614 “ 682 1,973,296
Disposals (509,601} - - (509,601)
At 31 March 2025 36,258,602 - 20474 36,276,076
NET BOOK VALUE
At 31 March 2025 49,340,062 3,244,888 17,441 52,602,391
At 31 March 2024 50,074,527 2,322,921 18,123 52,415,571
2025 2024
Expenditure on Component Component
Existing Properties replacement Improvemamnt replacement Improvement
£ £ £ £

Amounts capitalised 1,284,625 - 1,553,091 -
Maintenance
expenditure to
existing properties 7,768 1,624,912 14,651 1,661,837

]

All land and housing properties are herltable.

e e ==

Additions to housing properties include capitalised development administration costs of £24,308 (2024-

£20,160})

The depreclation charge on housing properties as shown above differs from that per Note 3 due to
accolerated depreclation on component replacements,
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANGCIAL STATEMENTS (continued)

12. NON CURRENT ASSETS {continued) :

Office Furniture Machinery &
(b) Other tangibie assets Premises & Equipment  Equipment
£ £ £
COsT
At 1 April 2024 1,873,825 192,148 13,198 2,179,171
Additions 222,921 57,078 12,718 292,717

Eliminated on disposals - - - -

At 31 March 2025 2,196,746 249,226 25916 2,471,888

DEPRECIATION
AL 1 April 2024 481,557 182,983 13,198 677,738
Charge for year 87,870 18,882 2,544 109,308

Ellminatad on disposals - - - -

At 31 March 2025 569,427 201,875 15,742 787,044

NET BOOK VALUE
At 31 March 2025 1,627,318 . 47,351 10,174 1,684,844

At 31 March 2024 1,492,268 9,165 - 1,501,433

. {e) Intangible assets Website &

Software

. £

COST

At 1 Aprit 2024 332,623 332,623
Additions 72,008 72,006
At 31 March 2025 ] 404,719 404,719
AMORTISATION

At 1 Aprll 2024 234,070 234,070
Charge for year 55,464 55,464
At 31 March 2025 ) 289,534 289,534
NET BOOK VALLUE

At 31 March 2025 115,185 115,185
At 31 March 2024 ’ 08,553 98,553
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 20235
NOTES TO THE FINANCIAL STATEMENTS (continued)

13. FIXED ASSET INVESTMENTS

2025 2024

£ £
Subsidiary undertakings 2 2
2 2

Subsidiary Undertakings

Paisley Housing Assoclatioh has the foliowing wholly owned subsidiary undertakings. The registered
office of the subsidiary is ,2 Lawn Streel,Paisley. :

2025 2024
Profit/ Profit /
Resarves (Loss) Reserves {Loss)
£ £ £ £
Palsloy South Property Services Limited 7,393 338 7,069 962

During the year, Palsley Houslng Association Limited provided management, maintenance,factoring
services to Paisley South Property Services Limited for which a charge of £61,680 (2024 - £46,615)
was made. A donation of the profit for the year of £Nil {2024 - £Nil) was also received from Paisley
South Property Services Limited after the year end. At the year end £70,744 (2024 - £71,652) was due
to the Assoclation from Palsley South Property Services. '

14. RECEIVABLES

24025 2024

£ £
Gross arrears of rent and service charges 105,302 156,697
Less: Pravision for doubtful debts {34,205} {(40,521)
Net arrears of rent and service charges 71,097 116,176
Other receivables 349,804 501,186
Amounts due from group undertakings 70,744 71,652

491,645 689,014

15, CURRENT ASSET INVESTMENTS

2025 2024
_ £ £
Short term deposits ' 7,416,771 4,873,077

16. CASH AND CASH EQUIVALENTS .

2025 2024
£ £
Cash at bank and In hand 2,697,661 3,785,065




PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025

NOTES TO THE FINANCIAL STATEMENTS (continued)

17. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans

Trade payables

Rent raceived In advance

Other taxation and social security
QOther payables

Accruals and deferred Income

Bank loans

18. PAYABLES: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2025 2024

£ £
377,490 368,157
387,022 679,085
464,197 458,994
36,011 27,481
997,326 314,196
594,488 120,711
2,086,534 1,968,624

19. DEBRT ANALYSIS - BORROWINGS

Bank L.oans
Amounts due within one year

Amounts due in cne year or more but less than two years
Amounts due in two years or more but less than five years

Amounts due in more than five years

2025 2024

£ £
4,811,386 5,287,350

2025 2024

£ £
377,490 388,157
340,818 381,441
1,130,244 1,123,392
3,340,334 3,782,512
5,188,886 5,655,502

The Association has a number of bank loans the principal terms of which are as follows:

Number of

Properties
Lender Secured
Bank of Scotland 25
Bank of Scofland 25
Clydesdale Bank 27
Clydesdale Bank 27
Clydesdale Bank 27
Clydesdale Bank 27
Clydesdale Bank 27
Coop Bank 47
Royal Bank of Scortiand 11
Royal Bank of Scortland 27
Royal Bank of Scortland 23
Royal Bank of Scortiand 32
Scottish Government -
CAF 104

Interest
Rafe

1.6%

1.6%

0.65% + BR
0.65% + BR
0.65% + BR
0.65% + BR
0.65% + BR
4.5%
0.4%+BR
0.425%+BR
0.4%+BR
0.4%+BR
0.0%

1.86% + BR

Maturity Varlable or

(Year) Fixed

2031 Fixed

2031 Fixed

2033 Variable
2033 Variahle
2033 Varlable
2033 Variable
2033 Variable
2031 Fixed

2034 Varlable
2034 Varlable
2038 Variable
2039 Variable
2025 Fixed

2045 Variable

All the Assoclation's bank barrowings are repayable on a monthly - annual basis with the principal
being amoriised over the term of the loans,
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PAISLEY HOUSING ASSQCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (continued)

20. RETIREMENT BENEFIT OBLIGATIONS -

Scottish Housing Association Penslon Schame

Palsley Housing Assoclatlan participates in the Scotilsh Houslng Association Pension Scheme (the Schame),
a mult-employer scheme which provides benefits to some 150 non-assoclated employers. The Scheme is a
definad benhefit scheme in the UK,

The scheme is subject to the funding legistation cutlined In the Penslons Act 2004 which came Into force on
30 December 2005, This, together with documents issued by the Pensions Regulator and Technlcal Actuarlal
Standards issued by the Financial Reporting Council, sef out the framework for funding definad benefit
accupational pensions schemes In the UK.

The last trlennial valuation of the Scheme was performed as at 30 September 2024 by a professlonally
qualified actuary using the Projected Unlt Credit method. The market value of the Scheme’s assels at the
valuation date was £689 8m. The valuation revealed a shortfall of assels compared with the value of liabllities
of £79.5m {equivalent to a past service funding lovel of 90%). A recovery plan s belng put in place lo
eliminate the past servico deficit from 1 April 2026 to 31 March 2030. Palsley Housing Assocaltion
contributions from 1 Aprll 2026 will be £101,783 per annum and then increase by 3% per annum for the next
three years.

The Scheme operates on a 'last man standing' basls, meaning that In the event of an employer withdrawing
from the Scheme and being unable to pay its share of the debt on withdrawal, then the liability of the
withdrawing employer is reapportioned amongst the remalning employer. Therefore in certaln clrcumstances
the Association may become liable far the abligations of a third party.

Present values of dafined benefit obligation, falr value of
assets and defined benefit asset / (liabllity)

2025 2024 2023

£ £ £

Falr value of plan assets 3,995,000 4,472,000 4,803,000
Present value of deflned beneflt ohligation 4,582,000 5,131,000 5,074,000
Definad benefit asset / (flabllity) to be recognised (587,000} {659,000} (271,000)

————
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (continued}

20, RETIREMENT BENEFIT OBLIGATIONS {continued)

Scottish Housing Association Pension Scheme (continued.)

Reconclllation of opening and closing balances of the defined benefit

ohligation

2025 2024

£ £

Defined benefit obligation at the start of pariod 5,131,000 5,074,000
Gurrent service cost - -
Expenses 8,000 8,000
Interest expanse 245,000 241,000
Contributlons by plan participants - -
Actuarial fosses (gains) due to scheme experience ' 94,000 146,000
Actuarlal fosses {gains) due to changes In demographic assumptions - (28,000)
Actuarlal losses {gains) due to changes in financial assumptions {630,000) {39,000}
Benefits pald and expenses {266,000) {271,000)
Defined benefit obligation at the end of parlod 4,582,000 5,131,000
Reconeiliation of opaning and closing balances of the fair value of plan
assets

2025 2024

£ £

Fair value of plan assets al start of period 4,472,000 4,803,000
Interast income 213,000 228,600
Experience on plan assets (excluding amounts included in interest [ncome) -
gain (loss) (432,000) {286,000}
Contribufions by the employer 8,000 8,000
Contributions by plan particlpants - -
Banefils paid and expensas (266,000) (271,000)
Falr value of plan assets at the end of period 3,008,000 4,472,000

The actual return on the plan assets (Including any changes in share of assets) over the period ended 31 March
2025 was (£219,000}.
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (continued)

20. RETIREMENT BENEFIT OBLIGATIONS {continued}

Scottish Hausing Association Pension Scheme (continued.)

Defined benefit costs recognised in the statement of comprehensive

income

2025 2024

£ £

Current service cosl - -
Expenses 8,000 8,000
Net interest expense : 32,000 13,000
Defined benaflt cosls recognised in statament of comprehensive income 40,000 21,000
Defined benefit costs recognised in the other comprehensive income

2025 2024

£ £

Experlence on plan assets {excluding amounts Included In Interest Income) -
gain f{loss) (432,0600) {296,000}
Expetience gains and losses arlsing on plan liabillties - gain /loss) . {94,000)  (146,000)
Effects of changes In the demagraphic assumpllons underlying the present
value of the defined benetit obligations - galn /floss) - 28,000
Effects of changes in the financial assumplions uUnderlylng the present value
of the deafined benefit abligations - gain / (loss} 630,000 39,000
Total actuarial gains and losses (bafara restriclion due to some of the surplus
not being recognisable) - gain / (loss) 104,000  (375,000)
Total amount recognised In other comprehensive income - gain {loss}) 104,000  (375,000)
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PAISLEY HOUSING ASSOCIATION

FINANGIAL STATEMENTS FOR THE YEAR ENDRED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS {continued)

20. RETIREMENT BENEFIT OBLIGATIONS {continued}

Seottish Housing Association Pension Scheme (continued.)

Assals
! 2025 2024 2023
£ £ £

Global Equity 463,000 &14,000 127,000
Absolute Return - 201,000 65,000
Distressed Opportunitias - 165,600 148,000
Credit Relative Value - 158,600 183,000
Alternative Risk Pramia - 161,000 28,000
Liquid Alternatives 736,000 - -
Emerging Markets Debt - 78,000 37,000
Risk Sharing - 268,000 350,000
Insurance-Linked Secutifies - 15,000 28,000 134,000
Property 168,000 189,000 200,000
Infrastructure 1,000 428,000 518,000
Private Equity 3,000 4,000 -
Real Assets 477,000 - -
Private Debt - 180,000 215,000
Opportunistic llliquid Credit “ 178,000 212,000
Private Credit 488,000 - -
Cradlit 170,000 - -
Investment Grade Cradit 183,000 - -
High Yield - 1,000 24,000
Cash 21,000 116,000 20,000
Corporate Bond Fund - - 8,000
Long Lease Property 1,000 33,000 161,000
Securad Incams 92,000 ' 148,000 321,000
Liability Driven Investment 1,125,000 1,618,000 2,034,000
Currency Hadging 7.000 {2,000} 9,000
Neat Current Assets 5,000 5,000 11,600
Total assets 3,995,000 4,472,000 4,803,000

e~ T

None of the fair values of the assets shown above include any direct Invastment in the Assoclation’s own
financial Instruments or any properly occupied by, or other assels used by the Association.

Key Assumptions

2025 2024 2023
Discount Rate 5.9% 4.9% 4.9%
inflation (RPI) 3.1% 3.1% 3.2%
Inflation (CP1) 2.8% 2.8% 2.8%
Salary Growth 3.8% 3.8% 3.8%
Allowance for commutation of penslon for cash at
refirement 75% of maximum allowance

S E—

The martally assunmiptions adopted at 31 March 2025 Imply the following life expectancles:

Life expactancy at age 65 years

{vears)
Male retiring In 2025 20.2
Female retiring In 2025 22.7
Male retiring In 2045 21,6
Fomale retiring in 2045 24.2
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (continued)

21. DEFERRED INCOME

Sacial
Housing
Grants
£
Capital grants received
At 1 April 2024 54,224,831 54,224 831
Additlons in the year 994,586 994,586
Eliminated on disposal (282,390) (282,380}
At 31 March 2025 54,937,027 54,937,027
Amartisation
At 1 Aprit 2024 26,312,654 26,312,654
Amortisation in year 1,134,370 1,134,370
Efiminated on disposal {272,708) {272,708)
At 31 March 2025 27,174,318 27174315
Net book value
At 31 March 2025 27,762,712 27,762,712
At 31 March 2024 27,912,177 27812177
This is expected to be released to the Statement of Comprehensive income in the following vears:
2025 2024
£ £
Amounts due within one year 1,134,370 1,156,120
. Amounts due in more than one year 26,628,342 26,756,067
27,762,712 20912177

22, SHARE CAPITAL

Shares of £1 each, issued and fully paid 2025
: £
At 1 Apri! 21
fssued in year 2
Cancelled in year (3}
At 31 March 20

2024
£
30

(%)
21

Each member of the Assaclation holds one shara of £1 In the Assoclation. These shares carry no
rights to dividend or distributlons on a winding up. When a shareholdar ceases to be a member,
that person's share is cancelled and the amount paid thereon hecomes lhe property of the

Assoclation, Each member has a right to vote at members' meetings.
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PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025
NOTES TO THE FINANCIAL STATEMENTS (contlanued)

23. CASH FLOWS

Reconcilfation of net cash flow fo

movement in net funds 2025 2024
£ £ £ £
Dacrease In cash (1,087,404) (4,163,605}
Change In liquid resources 2,243,694 4,873,077
Cashflow from change in net debt 466,621 458,165
Movement in net funds in the year 1,622,911 1,177,637
Net funds at 1 April 3,002,635 1,824,998
Net funds at 31 March 4,625,646 3,002,635
At Other At
Analysis of changes In net funds 01 April 2024 Cashiflows GChanges 31 March 2025
£ £ £ £
Cash and cash equivalents 3,785,065  (1,087,404) - 2,697,661
3,785,065  (1,087,404) - 2,697,661
Liquid resourcas 4,873,077 2,243,694 - 7,118,771
Debt: Due within one yaar (368,157) 486,621 {475,954) {377,490)
Due aftar more than one year {5,287,350) - 475,054 {4,811,386)
Net funds 3,002,635 1,622,911 - 4,625,546

24. CAPITAL COMMITMENTS

2025 2024
£ E

Capltal Expenditure that has been confractad for but has not been
provided for in the financial statements 6,192,046 701,435

The above commitments will be financed by a mixture of public grant, prlvate finance and the
Association's own resources.

25. DETAILS OF ASSOCIATION :

The Association is a Registered Sociely reglstered with the Financial Gonduct Authority and is domiciled
in Scolland,

The Assoctation's princlpal plage of business ls 2 Lawn Street, Paisley, PA1 1HA .

- The Association (s a Registered Social Landlord and Scottish Charity that owns and manages social
housing propetty in Palsley.




PAISLEY HOUSING ASSOCIATION

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2028
NOTES TO THE FINANCIAL STATEMENTS (continued)

26. BOARD OF MANAGEMENT MEMBER EMOLUMENTS

Board of Management members recelved £474 (2024 - £211) in the year by way of reimbursement of
expenses. No remuneration is paid fo Board of Management members in respect of their duties to the

Assogciation,

27, HOUSING STOCK '

The numbear of units of accommodation in management 2025
at the year end was:- ' No.
General needs 1,255
Held for Refurbishment 54
Sharaed ownership 1
Garage 2
1.312

2024
No.

28. RELATED PARTY TRANSACTIONS

Members of the Board of Management( are related parties of the Assoclation as deflned by Financial

Reporting Standard 102,

Any transactions between the Association and any entity with which a Board of Management member

has a connsction with is made at arm's length and is under normal commercial terms.

Transactions with Board of Management members {and their close family) were as follows:

2025
£

Rent received from tenants on the Board of Management and their close
family members 18,070

2024
£

17,278

At the year end total rent arrears owed by the tenant members on the Board of Management (and their

close family) ware £0 (2024 - £80}.

Membaers of the Beard of Management who are tenants 3

3

29 CONTINGENT LIABILITY

E3

Wae have baen notified by the Trustee of the Scheme that it has performed a review of the changes
made to the Scheme's benefits over the years and the result Is that there Is uncertainty surrounding
some of these changes. The Trustee has been advised to seek clarification from the Court on these
ftems. This process Is ongoing and the matter is unlikely to be resolved before the end of 2025 at the
aatliest. It Is recognised that this could potentially impact the value of Scheme llabilities, but until Court
directions are recelvad, It is not possible to calculate the impact of this issue, particularly an an individual
amployer basls, with any acouracy at this time, No adjustment has been made in these financlal

statemants In raspect of this potential lssue.




