MINUTE OF AUDIT COMMITTEE MEETING HELD ON 16.08.21 at 6.30PM
VIRTUALLY VIA 8X8 PLATFORM
Present: 
Michelle Hart (Chair)
Jim Weir 


Eileen Graham



Ian Johnstone

In Attendance: Lorna Colville, Head of Finance & IT
Chair welcomed everyone to the meeting.

1(a) 
Apologies
None

1(b)
Record of Potential Conflict of Interest

There were none.

2(a)
Minutes of Previous Meeting (17.05.21)

These minutes were approved as correct by Jim Weir  and seconded by Eileen Graham  .
2(b)
Matters Arising
It was noted Scott Tsuro had resigned from the Board and so was no longer a member of the Audit Committee.
3
Summary of Current Internal Audit Reports –  1st Quarter to June  21
Head of Finance & IT went over the report.  In particular the 2 action plans for the 2 new IAs were noted as was the removal of the old action plans.
The Committee noted the report and action.
4.
Quarterly Risk Management Report – 1st Quarter to June  21
Head of Finance & IT went over the report . 
The updated Risk Summary was noted and the new format for the risk register was approved. It was noted the summary of the risks would be presented as part of the annual report to the Board, along with a summary of the internal and external audit actions.
The Committee noted the report

5.
VFM Report –  1st Quarter to June  21
The Head of Finance & IT went over the report, highlighting the updated actions currently underway.
The Committee noted the report

6.
External Audit Tender 


The Head of Finance & IT went over the report noting the recommendation and why.

The Committee  agreed to the proposal to recommend to the full Board the appointment of Alexander Sloan’s  as external auditor for the next 4 years. This will be presented to the AGM in September 21.
7.
AOCB


None

8
Date and Time of Next Meeting
The next meeting will be on the 15th November 2021 - to be held virtually at 6.30pm. 
Meeting finished 8pm
1

