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1. Background

The first Development Sub Committee met in January 2022. The first meeting focused on the principles and purpose of the group which included the delegated authority of the group and the authorized signatories. 
2. Delegated Authorities
The Association already had Delegated Authorities for Development, but these were distributed between Board and Senior Staff. These have now been amended to include the responsibilities delegated to the Development Sub Committee. Draft attached at Appendix 1. 
3.Authorised Signatories

Again it was considered appropriate to review the existing authroised Signatories to recognize the development function.  Draft Attached see Appendix 2. 
4. RECOMMENDATIONS
The Board approve the above documents with any amendments discussed. 
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